How important is the US cabinet? (15)
The cabinet is not even mentioned in the Constitution, although the 25th amendment lays down a procedure to be followed in the case of the President’s incapacity, the only mention is a possible group of advisers which the President may take advice from. However, despite this, since George Washington, every President has had a cabinet even though some have held meetings more frequently than others.
The UK government is a plural executive and therefore are more reliant upon the cabinet, meetings are held every week. Whereas the US is a singular executive and meetings can be held as little as the President wishes, Kennedy for example felt that cabinet meetings were usually unproductive: “Why should the post-master sit there and listen to a discussion of the problems of Laos?” For this reason, there has been an increase in the use of “Kitchen cabinets” meetings are held on a bi-lateral basis, some meetings aren’t relevant to some departments.
In the US the cabinet is an advisory body only, in the final analysis the president consults whom he wishes  and may choose to ignore the advice of the cabinet, Lincoln was famously quoted: “seven noes, one aye-the ayes have it”. The American Cabinet does not contain party notables, they do not have a place in the legislature and so they are of little assistance to the president in pushing his programme through Congress. An American cabinet bears little relation to one operating in a parliamentary system. It does not work as a team as the British one does, it is not subject to Collective Cabinet responsibility as the British one is, American and British cabinets have little in common other than the name.
The general perception is that the Cabinet is not very useful to the president. The reasons include:
· Cabinet secretaries are subject specialists; therefore general policy discussions are rarely effective. Furthermore, cabinet secretaries are not interested in the discussions involving other departments.
· [bookmark: _GoBack]The Cabinet secretaries are unlikely to have strong relationships with either the president or their cabinet colleagues. As they are picked from the world of business or academia a lot have not previously known one another
· Cabinet secretaries have a tendency to ‘go native’ in their departments. This means they become influenced by the professional civil servants in their departments, they inevitably become more remote from the President and his policy priorities.
· Inter departmental friction is common. This may occur over competition for funding during the setting of the annual budget, or it may be longstanding rivalry between departments (state and defence). The Powell/ Rumsfeld feud in the Bush cabinet was one of the main features of his first term. This rivalry can make the cabinet seem unproductive. Unlike the UK, they are not united.
· As well as Cabinet secretaries responsibilities to the president, they are also held account by standing committees in Congress. They are regularly called before these committees, rigorously grilled and given specific priorities.
 As a result of these issues Presidents often begin their presidencies by holding regular cabinet meetings and at the end of their presidencies holding them rarely. Reagan held 36 meetings in his first year, but only 12 in 1984, the last year of his term.
	Levels
	Descriptors

	Level 3
(11-15 marks)
	· Full and developed knowledge and understanding of relevant institutions, processes, political concepts, theories or debates.
· Good or better ability to analyse and explain political information, arguments and explanations.
· Sophisticated ability to construct and communicate coherent arguments, making good use of appropriate vocabulary.

	Level 2
(6-10 marks)
	· Satisfactory knowledge and understanding of relevant institutions, processes, political concepts, theories or debates.
· Sound ability to analyse and explain political information, arguments and explanations.
· Adequate ability to construct and communicate coherent arguments, making some use of appropriate vocabulary.

	Level 1
(1-5 marks)
	· Limited knowledge and understanding of relevant institutions, processes, political concepts, theories or debates.
· Poor ability to analyse and explain political information, arguments and explanations.
· Weak ability to construct and communicate coherent arguments, making little or no use of appropriate vocabulary.



